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1. Executive Summary

1.1
Programme Overview

Programme 4b, the Community Integration Programme, has been developed following a four month period of research and review that has engaged communities across the North East and the border counties of the Republic of Ireland. As a result of careful consideration of evidence presented key stakeholders have agreed that the Programme 4b should aim to: 
“increase the capacity of communities to address sectarianism and racism thereby supporting the development of cohesion, sharing and integration”.

In order to fulfill this aim Programme 4b has four clear objectives:
(i) To develop a vision and values for community cohesion

(ii) To challenge and change perceptions

(iii) To build community confidence

(iv) To enable cohesion, sharing and integration
The deliver of Programme 4b will contribute to Peace III programme objectives

and to local North East Partnership objectives by:
· Preparing for change in addressing sectarianism and racism 

· Increasing engagement among and between communities

· Fostering Community Leadership at civic and local level

· Preparing communities for change through capacity and reconciliation skills enhancement

· Promoting respect, inclusion and cultural diversity

· Enhancing respect and improving understanding of differences among the

communities of the NE

· Creating Shared Spaces in local areas across the NE area

· Engaging in community planning exercises across the NE area

Delivery of Programme 4b will also contribute to other policies initiatives including A Shared Future, The Racial Equality Strategy, Community Cohesion and the planned Cohesion, Sharing and Integration Strategy

1.2 Programme Outputs

The delivery of the Community Integration Programme will result in the following outputs:
· Marketing of all aspects of the programme including the development and fulfillment of a Communications Plan. 

· Participation in the programme of 60 community/voluntary sector 60 groups
 from across the NE and the border counties of the Republic of Ireland.

· Delivery of capacity building training to the 60 participant groups

· Minimum of 180 people (from 60 groups) achieving an OCN Level 2 Award in Community Integration 
· 60 group level projects delivered, supported by a resource allocation of up to £2000 / group

· Mentor support to participant groups provided as required

· Translation of documentation and learning material in required languages

· Interpretation provided at key programme and project level events

· Minimum of 180 people trained in how to maximize use of interactive learning tool

· Log of usage of interactive learning tool

· Good practice learning records uploaded to interactive learning tools

· 10 Best Practice project DVD’s

· 360 digital image of Community Integration project delivery

· 6 area based community integration action plans

· 6 area based local support programmes

· Community Engagement Toolkit

· 18 communities supported to increase engagement with ethnic minority residents

· Best practice publication showcasing the work of the programme participants and area initiatives

· Cross border events and round table workshops

· One Programme Conference
· Monitoring reports

Programme delivery will be taken forward by consortiums which will delivery Programme 4b in Ballymena / Larne (South of Cluster) and in Coleraine / Moyle / Ballymoney / Limavady (North of Cluster).

1.3 Programme Outcomes
We believe the delivery of Programme 4b will result in a number of outcomes:

Vision and values for community cohesion
· Public inspired to advance cohesion
· Inspired vision and embed values

· Agencies challenged to progress a local vision for community cohesion

· Increased awareness that a cohesive community is being developed 

Challenged and changed perceptions
· Myths addressed 

· Perceptions reshaped 

· Better understanding of the perspectives of people from different ethnic backgrounds

· Better understanding of the perspectives of people from different religious backgrounds

· Increasing number in community see sectarianism, in all it’s forms, as unacceptable

· Increasing number in community see racism, in all it’s forms, as unacceptable

Improved community confidence
· Increased capacity of participant groups to develop cohesive, integrated communities

· Skills enhanced through sharing of good practice 

· Confidence improved due to group to group sharing 

· Reduced sense of isolation for ethnic minority communities
Cohesion, sharing and integration enabled
· Understanding of good practice models for cohesion, sharing and integration 

· Increased knowledge of what other groups and what they are doing

· Enhanced relations in communities regardless of religious background

· Enhanced relations in communities regardless of ethnic background

· Enhanced opportunities for cross border partnerships

· Improved knowledge of how to enable integration at a local community level
1.4 Envisaged Programme Budget
The total envisaged programme budget for Programme 4b will be £485,000. It is expected that approximately 2/3rd of this will be allocated to the North of the Cluster and 1/3 to the South of the cluster.

	Spend Area
	Total

	Programme Management
	£96,000

	Resource Allocation
	£120,000

	Interactive Learning
	£47,000

	Capacity Building
	£126,000

	Area Initiatives
	£90,000

	Admin
	£6,000

	 
	£485,400 


2. Background and Rationale
2.1 Background
2.11 The Peace III Programme

The EU Programme for Peace and Reconciliation in Northern Ireland and the Border Region of Ireland (2007-2013) (hereinafter referred to as the Peace III Programme) is a distinctive European Union Structural Funds Programme aimed at ‘reinforcing progress towards a peaceful and stable society and promoting reconciliation’. The Peace III Programme has carried forward key aspects of the previous Peace Programmes (Peace I and Peace II) and will have a continued and renewed emphasis on reconciliation criteria and will specifically focus on reconciling communities and contributing towards a shared society.

Taking this overall aim forward, the Peace III Programme will focus on two strategic objectives, these are:

Priority 1: Reconciling Communities

Priority 2: Contributing to a Shared Society

Under Priority 1, Reconciling Communities, there are two themes:

Theme 1.1 – Building Positive Relations at the Local Level

Theme 1.2 – Acknowledging and Dealing with the Past

Theme 1.1 Building Positive Relations at the Local Level aims ‘to challenge attitudes towards sectarianism and racism and support conflict resolution and mediation at the local community level. The Priority also aims to establish meaningful cross-community and cross-border initiatives that will improve trust and tolerance, and reduce levels of sectarianism and racism’.

Theme 1.1 is being delivered through local authority led partnership arrangements. For the NE Cluster the local authority areas of Coleraine, Ballymena, Ballymoney, Limavady, Moyle and Larne Councils have come together to formulate a Peace & Reconciliation Action Plan for the NE Area cluster and to establish a NE Peace & Reconciliation Partnership. The NE Cluster Peace & Reconciliation Action Plan provides a framework through which funding has been secured under Priority 1 Theme 1 to challenge attitudes towards sectarianism and racism and to support conflict resolution and mediation 
at the local community level.

2.12
The North East Partnership

The NE Joint Committee and the NE Peace III Partnership have worked together to develop a North East Cluster PEACE III Action Plan which addresses the issues of reconciliation, sectarianism and racism and how locally elected representatives working together with “the Social Partners” intend to contribute to a lasting peace in the cluster area.

The management structures in the North East Cluster area for the PEACE III

Programme includes: 

· A Joint Committee (12 elected representatives – two from each of the six councils) with authority to act for the six Councils in the cluster

· A PEACE III Partnership comprising: -

· 12 elected representatives ( 2 from each Council area )

· 12 social partners

· A Lead Partner – Coleraine Borough Council

2.13 The NE Action Plan 2007 – 2011
Under Theme 1.1 a detailed Action Plan has been developed. The Action Plan has two main aims and four objectives with 10 programmes under these. It is supported by an animation and evaluation Programme under Aim AA. The full Action Plan is available on Coleraine Borough Council website www.colerainebc.gov.uk. 
Each programme is being developed and delivered by self forming consortium of delivery agents who bid for the delivery of each programme. This self forming consortium delivery approach is a very deliberate attempt by the cluster to encourage large and small voluntary and community organisations, including the public and private sectors, to come together and bid for the programmes which will start the process of relationship building across the six Council areas a community planning approach.

The cluster will encourage a spread of lead organisations to ensure capacity and sustainability is built up across the area. The plan was approved by SEUPB and a sum of just over £3.6 million has been allocated for the delivery of the plan to December 2010. The Action Plan, which details a programme of work encompassing 10 overall programmes and a supporting/ animation programme, will be implemented with an overall budget of approximately £3.6 million which must be delivered and completed by 31st December 2010.
Coleraine Borough Council is committed to the statutory requirements of Section 75 and the overall objectives of Targeting Social Need and Promoting Social Inclusion.
2.14 North East Peace III Plan Priorities
In devising aims and objectives the Cluster was mindful of the SEUPB strategic objectives, the feedback from individual consultations with Councils and local communities and the analysis of all of the relevant regional and local strategies. 
For the purposes of this brief, the emphasis and spend will be targeted at Priority 1 ‘Reconciling Communities’. The NE Action Plan has two main aims and four objectives with 10 programmes under these. The Action Plan aims to promote attitudinal and behavioural change and to support efforts to build a more peaceful and stable society. It is supported by an animation and evaluation Programme under Aim AA.

The Action Plan, which details a programme of work encompassing 10 overall programmes and an animation programme, will be implemented with an overall budget of approximately £3.6 million which must be delivered and completed by 31st December 2010. See website for more details www.northeastpeace.com
2.15
Development of Programme 4B
In June 2009 VMS Consults Ltd were appointed to lead a consortium to deliver programme 4A, the output of which was the development of Programme 4B. Partner agencies were Ballymena Inter Ethnic Forum, Ballymoney Community Resource Centre, Kilcranny House, Peace and Reconciliation Group and Avec Solutions.
The role of the consortium was to carry out a mapping exercise across the North East area of needs and issues impacting ethnic minority communities in each of the 6 Council areas, including a baseline assessment of the current position in relation to the changing ethnic minority demographics and the current way in which the ethnic minority community engage with the indigenous community, and vice versa. The baseline established the current position in terms of the diversity of the ethnic minority community, the racism which they experience and the mediation which is required in order to improve relations within the area. The mapping exercise/needs analysis considered the sorts of initiatives that are currently in place and examined what could be provided to reduce sectarianism and racism and contribute to a more integrated society.
2.2 Rationale for Programme 4B 
2.21 Issues drawn from Programme 4a Research

Key research that took place as part of Programme 4a included:

a) mapping report (see Appendix A)
b) taster workshops (see Appendix B)
· From the mapping report we have drawn out a number of points in relation to sectarian and racism, integration and capacity building. These are a collection of the reflections of local communities, residents and agencies.
· Sectarianism and Racism

· 1163 sectarian incidents reported to police 2005-2007 – 48% of which occurred in Ballymena

· Communities perceive prejudice to be higher against Nationalists and Roman Catholics than towards Protestants and Unionists

· However, communities believe prejudice has decreased in the last 5 years towards Roman Catholics and Protestants

· 28% of groups interact with those from a different religious background less than once a month

· 90.6% of groups believe that they are already taking part in activities that seek to improve relationships at a local level

· Seems to be a nucleus of people who do not want to recognize or accept diversity

· 325 racist incidents reported to police 2005-2007 – 58% of which occurred in Ballymena and 25% of which occurred in Coleraine

· Communities believe prejudice has increased in the last 5 years towards ethnic minorities

· 54% of groups interact with people from a different ethnic background less than once a month

· Ballymoney PSNI report decrease in incidents involving ethnic minorities 

· New citizens do not feel universally welcomed

· Polish people report feeling resented in Protestant areas as they are often assumed to be Catholic

· There remains a perception held by some that new citizens are taking local jobs

· Some ethnic minorities fear harassment and intimidation

· Children from ethnic minority communities often feel stigmatized in local schools

· Ethnic minorities are often a target for antisocial behavior in local housing estates

· Challenge of the rise of organisations such as Combat 18 and BNP

· Integration
· 96.8% of respondents believe the community sector should seek to engage with all sections of the community in dialogue 
· 93.6% of respondents believe that the community sector should work with others to promote the integration of ethnic minority communities

· 45.2% of responding groups believe they lack the resources required to engage with ethnic minorities

· Key issues seen as influencing a communities willingness or ability to interact with people or groups from a different ethnic background were ranked as sectarianism, racism, discrimination, community division, national identity, politics, poverty and religion

· 48.4% of respondents believe that ethnic minorities prefer to mix within their own communities

· Ethnic minorities report that they often feel no sense of belonging

· Migrants live mainly in low quality private rental properties

· Increased car ownership may suggest Eastern Europeans are seeking to settle long term in Northern Ireland
· Some evidence of Polish families settling long term

· Optimism of economic upturn helping to encourage Eastern Europeans to stay and pledge their future to a life in Northern Ireland

· Lack of coordinated support for ethnic minority communities across the North East

· Addressing language barriers should be central to integration

· Local community groups would like to be able to access translation and interpretation services to enable them to include ethnic minorities in their activities and programmes

· Need to ensure that information on local activities and programmes is made available to ethnic minorities

· It is important that all agencies, organisations and service providers maintain an open door policy to all, regardless of religious or ethnic background.

· Integration activities need to include those that allow young people to grow up accepting their peers, regardless of background

· Capacity Building

· 61.5% of  communities do not feel entirely comfortable discussing difficult issues on a cross community basis

· 75.8% of respondents felt they needed to improve their confidence to interact with those of a different ethnicity

· 67.7% feel their participation in a confidence building programme would be worthwhile

· 51.6% of responding groups were unsure how they might engage with ethnic minorities

· Communities need better prepared for changes in demography, changes in relations within and between two main communities and changes in governance and politics

· Opportunities for indigenous and ethnic communities to learn together and to explore culture and history would help integration
· Networking and the sharing of good practice were seen as key capacity building measures

· Some ethnic minorities are now seeking to develop own business ideas but will need support to take part in programmes such as “Start a Business”

· Programmes in schools and colleges will be important to address prejudice

· From the 53 taster workshops completed to date we have drawn out a number of key points in relation to sectarian and racism, integration and capacity building. These are a collection of the reflections of community and voluntary groups from across the cluster.
· Sectarianism and Racism
· Need to challenge the stereotypes that are prevalent 
· Existing cross community links exist in some areas that were developed through Peace II e.g. BART (Balnamore and Rasharkin Together) 
· One group has already changed its name to increase confidence of the other community to engage with them

· Many members of Asian community lived through the troubles but felt ‘outside’ the conflict

· Realisation that areas with murals, flags etc can be intimidating to ethnic minorities as well as members of the ‘other tradition’

· Need to develop programmes to address perceptions / ideas held by young people on the streets

· Positive support work being done via a number of organisations e.g. Ballymoney Inter Agency Forum, Kilcranny House, Ballymena Inter Ethnic Forum, Ballymena Inter Agency Ethnic Support Group and Coleraine Multi Cultural Forum

· Need for further evidence on issues affecting ethnic minorities in rural areas

· Need to continue to work to reduce fear and raise an understanding of the richness that cultural diversity brings to communities

· Some groups are participating in the Rural Development Council’s Integrating Communities Programme 
· Local churches have some valuable projects e.g. a local church has developed contact with the small Romanian community in Larne

· Integration

· Integration work requires identifying need, design and implementation of projects, lobbying, advocating, and the provision of expertise

· Power of the media must be harnessed positively

· Important that minority voices be heard in the public domain

· Projects that explore art, culture, diversity, food etc. are a good way of gaining participation from those who would not normally be part of such a programme
· Potential for community networks to implement programmes that will develop integration at local community level

· Community organisations need to be supported to provide a befriending service for those marginalised due to their religious or ethnic background

· Need to engage those in minority communities who are most vulnerable e.g. ethnic minorities with learning disabilities

· There is a need to promote integration between people from different nationalities and faith within the Asian sub continent

· Having a Polish priest now resident in Larne will provide an opportunity for integration of the local indigenous and Polish communities.
· Capacity Building

· A number of groups have or are engaged in capacity building e.g. Ballymoney Community Resource Centre provide Prejudice and Cultural Awareness training, Larne YMCA committee has completed an OCN in Mediation with Mediation NI and the Coleraine Multi Cultural Forum has participated in the Global Education Programme
· Where possible, capacity building training and events should have participation from ethnic minorities

· Dialogue needs to be central to capacity building

· Educational trips that being Catholics, Protestant and ethnic minorities together where seen as a valuable part of a capacity building process
· Potential of community networks to support capacity building processes must be explored
· Some groups are keen that as many of their members as possible can participate in the OCN Level 2 Programme

· Intergenerational capacity building and training that is shared across generations should be encouraged

In terms of cross border linkages groups competing taster workshops identifying a number of existing linkages that could be developed further:
· The Centre for Peace Building, An Teach Ban – Downings, Donegal

· Shaylyn Centre – Ballanamore, Co. Leitrim http://www.shaylyn.net/
· Communities Connect – Dundalk, Louth

· Links through Derry and Raphoe Diocese to parishes in Donegal. Parish links to Dunfanaghy and Ballyshannon

· Organic Centre in Leitrim

· Autism Support Group, Donegal

· Desire for linkages between multi cultural forums in the North and in the South

2.22 Northern Ireland Policy Context

The development and delivery of Peace III Programmes should be complementary to the ongoing promotion of Good Relations (relations between persons of differing religion, politics and race) at a local Council level which is supported by the Office of the First Minister and Deputy First Ministers
 District Councils Community Relations Programme
. 

Peace III programmes, particularly those that seek to address sectarianism and racism such as Programme 4B, should be complementary to the Northern Ireland policy context. In particular:

· The Northern Ireland Act 1998 –places a statutory obligation on public authorities in carrying out their various functions relating to Northern Ireland, to have due regard to the need to promote equality of opportunity. In addition, without prejudice to this obligation, Public Authorities are also required to have regard to the desirability of promoting good relations between persons of different religious belief, political opinion, and racial group.

· A Shared Future (2005) - the overall aim of this policy is to establish, over time, a shared society defined by a culture of tolerance: a normal, civic society, in which all individuals are considered as equals, where differences are resolved through dialogue in the public sphere and where all individuals are treated impartially. A society where there is equity, respect for diversity and recognition of our interdependence.
· Racial Equality Strategy - published in July 2005 the strategy sets out a vision of a society in which racial diversity is supported, understood, valued and respected, where racism in any of its forms is not tolerated and where we live together as a society and enjoy equality of opportunity and equal protection.

· Cohesion, Sharing and Integration – although not yet published it is the intention of Government to introduce a Cohesion, Sharing and Integration Strategy. The Strategy will be build upon policy initiative emerging as a result of race riots in England in 2001 (See section 2.3). The Programme for Government 2008-2011 states:

“We will bring forward a programme of cohesion and integration for this shared and better future to address the divisions within our society and achieve measurable reductions in sectarianism, racism and hate crime.”

It is our understanding that the strategy is likely to aim to bring changes to people and changes to places by:

	Changes to People
	Changes to Places

	· Promoting understanding, acceptance and respect

· Emphasising inclusion and interdependence

· Embracing and supporting minority ethnic communities arriving into this society

· Creating practical and open networks across communities, ethnic groups, north/south and east/west to the benefit of all

· Building on shared values of human  rights and equality to build a society which honours rights and accepts and promotes our civic responsibilities to one another

· Promoting partnership communities which celebrate difference


	· Supporting shared and safe spaces for working, shopping socializing and playing

· Supporting shared facilities which provide high quality public services to all those who need them
· Supporting an open and tolerant atmosphere for the expression of culture and cultures 

· Ensuring safety for everyone who wishes to express and celebrate their identity peacefully

· Supporting cohesive, integrated communities
· Sharing in education

· Integrated workplaces




Northern Ireland Assembly briefing paper (71/09) states that Cohesion, Sharing and Integration will empower district councils, in partnership with local community organisations, to develop relevant responses to suit local circumstances through active programmes to support cohesions, sharing and integration.

· Review of Public Administration –the delivery of programme 4B needs to take place with the awareness that the local authorities who are part of the NE Cluster are currently in a process of transition as a result of the outcomes of the Review of Public Administration. Currently it is the intention that from May 2011 Ballymena and Larne Councils will become part of the Mid and East Antrim Council area, while Coleraine, Limavady, Ballymoney and Moyle Councils will form the new Causeway and Glens Council.

As a result Programme 4B will be run as two strands, one in the North of the cluster (Ballymoney, Moyle, Coleraine and Limavady) and one in the South (Ballymena and Larne). This will assist transition planning for the second phase of Peace III which will run from 2011 - 2013.

The logic of this has been further reinforced by research which suggests that the groups in the South of the cluster are already working together (e.g. Ballymena Inter Ethnic Forum provides services to groups in Larne) and groups in the North of the cluster often network together (e.g. Kilcranny House and Ballymoney Community Resource Centre).

2.3
Cohesion and Integration in the United Kingdom
When developing a programme that considers how to address prejudice and develop integration in a community it is important to consider work done in the UK over the past ten years.

The concept of community cohesion first emerged in the UK in 2001, following the disturbances in Bradford, Burnley and Oldham. The independent Community Cohesion Review Team, chaired by Ted Cantle, reported at the end of 2001, some six months or so after the riots. The 'Cantle Report' as it became known, provided a national overview of the state of race and community relations.

The government response to Cantle and other reports on cohesion and integration was for Home Office Minister John Denham to publish a report in 2001: “Building Cohesive Communities: A Report of the Ministerial Group on Public Order and Community Cohesion”. The report identified a number of key factors common to areas where there had been a breakdown in community cohesion:

· the lack of a strong civic identity or shared social values to unite diverse communities;

· the fragmentation and polarisation of communities – on economic, geographical, racial and cultural lines – on a scale which amounts to segregation, albeit to an extent by choice;

· disengagement of young people from the local decision making process, inter-generational tensions, and an increasingly territorial mentality in asserting different racial, cultural and religious identities in response to real or perceived attacks;

· weak political and community leadership;

· inadequate provision of youth facilities and services;

· high levels of unemployment, particularly amongst young people;

· activities of extremist groups;

· weaknesses and disparity in the police response to community issues, particularly racial incidents; and

· irresponsible coverage of race stories by sections of the local media.

The Building Cohesive Communities report goes on to say:
“Community cohesion requires that there is a shared sense of belonging based on common goals and core social values, respect for difference (ethnic, cultural and religious), and acceptance of the reciprocal rights and obligations of community members working together for the common good. None of this can be imposed by Government – it is something that communities must achieve for themselves. But we can provide a lead in articulating a vision and taking the practical steps necessary to empower and support communities to turn the vision into reality.”

A Local Government Association report in 2002 “Guidance on Community Cohesion” defines a cohesive community as one where:
· there is a common vision and a sense of belonging for all communities;

· the diversity of people’s different backgrounds and circumstances are appreciated and positively valued;
· those from different backgrounds have similar life opportunities; and

· strong and positive relationships are being developed between people in the workplace, schools and within neighbourhoods.

The Home Office’s “Community Cohesion: Seven Steps” Practitioners Toolkit published in 2005 identifies seven steps to developing community cohesion, these are:
· Leadership and commitment

· Developing a vision and values for community cohesion

· Programme planning and management

· Engaging communities

· Challenging and changing perceptions

· Community cohesion and specialist areas

· Ensuring sustainability of programmes
“Our Shared Future”, the final report of the Commission on Integration and Cohesion published in 2007 sets out a new definition of integration and cohesion, It defines an integrated and cohesive community as one where:
· There is a clearly defined and widely shared sense of the contribution of different individuals and different communities to a future vision for a neighbourhood, city, region or country

· There is a strong sense of an individual’s rights and responsibilities when living in a particular place – people know what everyone expects of them, and what they can expect in turn

· Those from different backgrounds have similar life opportunities, access to

services and treatment

· There is a strong sense of trust in institutions locally to act fairly in arbitrating between different interests and for their role and justifications to be subject to public scrutiny

· There is a strong recognition of the contribution of both those who have newly arrived and those who already have deep attachments to a particular place, with a focus on what they have in common

· There are strong and positive relationships between people from different backgrounds in the workplace, in schools and other institutions within neighbourhoods.
3
Programme 4B
3.1 Introduction

From our analysis (section 2) we believe the aim for Programme 4B should be:

Programme 4B Aim: 
To increase the capacity of communities to address sectarianism and racism thereby supporting the development of cohesion, sharing and integration.

We believe the aim can be fulfilled by the programme taking forward the following objectives:

Programme 4B Objectives:
· To develop a vision and values for community cohesion

· To challenge and change perceptions

· To build community confidence

· To enable cohesion, sharing and integration
3.2 Impact on Peace III Objectives
We believe that the programme aim and objectives contribute to priority 1.1 of the Peace II Programme and that the aim and objectives also contribute to a considerable number of the aims and objectives of the NE East Peace III Plan.  
	Peace III and NE Peace III Objectives
	To develop a vision and values for community cohesion
	To challenge and change perceptions
	To build community confidence
	To enable cohesion, sharing and integration

	1.1: Building positive relations at local level 


	(
	(
	(
	(

	Aim 1: Preparing for change in addressing sectarianism and racism 


	(
	(
	(
	(

	Aim 2: Increasing engagement among and between communities


	(
	
	(
	(

	Objective 1a: To foster Community Leadership at civic and local level


	(
	
	(
	

	Objective 1b: To prepare the communities for change through capacity and reconciliation skills enhancement


	
	
	(
	(

	Objective 2a: To promote respect, inclusion and cultural diversity


	
	(
	
	

	Objective 2b: To enhance respect and improved understanding of differences among the communities of the NE


	(
	(
	
	

	Objective 3a: To create Shared Spaces in local areas across the NE area


	
	
	
	

	Objective 3b: To engage in community planning exercises across the NE area


	(
	
	
	


3.3 Impact on “A Shared Future” Objectives
We believe that the proposed programme has the ability to contribute to the policy of objectives of “A Shared Future”.
	Share Future Objectives
	To develop a vision and values for community cohesion
	To challenge and change perceptions
	To build community confidence
	To enable cohesion, sharing and integration

	Eliminate sectarianism, racism and all forms of prejudice to enable people to live and work without fear or intimidation


	(
	(
	(
	(

	Reduce tension and conflict at interface areas


	
	(
	(
	

	Facilitate the development of a shared community where people wish to learn, live, work and play together

	(
	
	
	(

	Support cultural projects which highlight the complexity and overlapping nature of identities and their wider global connections

	
	
	(
	

	Ensure voice is given to the diverse victims of violence in Northern Ireland, including via archives and victim-centred reconciliation events

	
	
	(
	

	Encourage communication, tolerance and trust across Northern Ireland, but particularly in areas where communities are living apart

	(
	
	(
	(

	Eliminate sectarianism, racism and all forms of prejudice to enable people protect members of minorities (whether for example by religion, race, or any other grounds) and mixed marriages from intimidation and ensure perpetrators are brought to justice


	
	(
	(
	(

	Support and learn from organisations working across ethnic divides for reconciliation, including those operating on a north-south basis

	
	(
	(
	(

	Promote dialogue between and mutual understanding of, different faiths and cultural backgrounds, both long standing within Northern Ireland and recent arrivals to these shores, guided by overarching human rights norms

	(
	
	(
	


3.4
Programme Detail
As a result of consideration of the strategic context, evidence drawn from the mapping report, taster workshops and research conducted in regard to the development of cohesive communities we believe that there are a number of key aspects that are required to be included within programme 4B. 

3.41 
Programme Management
a) Working Group

The Working Group will be the key management tool for the programme. It will meet at least five times during the lifespan of the programme and will be made up of programme partners and two nominated members of the North East Peace III Partnership.

The remit of the working group will be to:

· Review the running of the programme.
· Provide guidance and advice on programme implementation.
· Ensure compliance with the terms of reference.
· Review performance against target.
· Provide guidance to programme partners so they deliver a relevant programme.
The relation of the working group to the overall programme is set out in Appendix E.

b) Lead Partner
We believe that this is an important role and a result the lead partner will need to be able to demonstrate the professional competency to delivery a large scale, high quality programme, within the established timeframe.
The role of the lead partner will include:

· Arranging working group meetings and reporting on overall programme developments to the working group and to the North East Peace III Partnership.
· Overall programme co-ordination.
· Liaison with other programme partners.
· Ensuring all aspects of the programme are delivered in a timely and professional manner.
· Meeting with all groups who have confirmed their interest in the programme and ensuring that appropriate and accountable measures are taken to select the 60 groups
 who will participate on the programme from across the NE and the border counties of the Republic of Ireland.

· Co-ordination of the capacity building training programme (section 3.42) including assignment of facilitators/mentors to groups, ensuring training session take place within required timescales, accreditation evidence is collated and awards of certificates are made within the programme timeframe
· Management of the resource allocation (see section 3.43)

· Provision of ongoing support to all programme participant groups and area based initiatives so they are best placed to advance the objectives of community integration within their communities. This should include at least one group visit and ongoing telephone / email support

· Ensuring the adequate provision of translation and interpretation
 services to ensure that all programme participant groups and area initiatives are enabled to maximize the participation in the programme of those for whom English is not their first language
· Ensuring maximum utilisation of the interactive learning tool by programme participants and the provision of translation services for material uploaded to the interactive learning tool so as to enable usage of the tool by those for whom English is not their first language (section 3.44) 

· Ensuring that all aspects of the area based programmes are taken forward in conjunction with the specifications (section 3.45)

· Developing a best practice publication by October 2010 that showcases the work of the programme participants and area initiatives
· Marketing of all aspects of the programme including the development and fulfillment of a Communications Plan. This would include participation in the communications element of the overall Peace programme.
· Ensuring all aspects of the programme are operating within budget and managing financial claims.
· Designing, publishing and facilitating a specified number of conferences, round table workshops and events.
· Co-ordination and facilitation of cross border elements within each aspect of the programme delivery.
· Monitoring and data collection to support the completion of evaluation by the NE Peace Partnerships appointed evaluator.

· Participation in overall Peace Programme animation.
3.42
Group Level Capacity Building
The capacity building training programme to be delivered as part of Programme 4B was developed by the Peace and Reconciliation Group for the North East Peace III Partnership. It has been accredited by the Open College Network as the OCN Level 2 in Community Integration. It is a three credit programme requiring 15 taught hours and 15 non taught hours of reflective and experiential learning. Key to the programme delivery will be the need for experiential learning to be achieved through each participant playing a full role in the delivery of the group project. Attendance at six half day capacity building / mentor sessions and participation in project delivery should be a requirement for accreditation.

Details of the programme learning outcomes, assessment criteria, assessment tasks, assessment method and evidence of achievement are set out in Appendix F.
In summary, at the end of the Capacity Building the participant should be able to:

· Understand and define Racism and Sectarianism
· Understand how conflict hinders inclusion
· Understand the value and responsibility of citizenship
· Understand ‘diversity’ in terms of the developing communities of N. Ireland
· Demonstrate an awareness of diverse groups and practices
· Identify how respecting diversity can help develop integrated communities
· Recognise the contributions of diverse groups to local communities
· Understand some of the ways ethnic minority can be supported to integrate into Northern Ireland society
· Understand the role of mediation in developing cohesive communities

Having considered the delivery mechanisms we believe that the actual delivery of training to each participant group will require:

· Six half days of delivery.

· Three half days of facilitator / mentor preparation / off line support
· Accreditation cost for each participant

· Provision to allow trainers to attend round table workshops and conferences

3.43
Resource Allocation

The resource allocation element of the programme will enable participant groups to complete a project that addresses the aims and objectives of the programme. It will be essential that the resource allocation be used to demonstrate practical application of skills learned as a result of participation in the programme. This will enable the skills gained to be applied in local communities across the cluster thereby supporting the participant groups to challenge and change perceptions and to build community confidence.
Each participant group (maximum 60 groups) will be required to make a resource allocation
 application to the programme consortium with resource allocations expected to be around £2,000 per group. Potentially some participant groups might see benefit in cooperating or collaborating in a joint venture with a similar group in order to maximize their experience and learning.
.

An overview of the resource allocation model is set out in Appendix C.
	
	Successful Projects Must

	1. 
	Develop the capacity of the group to address sectarianism and racism and to help shape a context that supports cohesion and integration 



	2. 
	Involve the participation of people who are not normally part of the applicant group. (This can be achieved by ensuring that projects focus on engaging with external communities).



	3. 
	Contribute to building good relations at a local level and build awareness within the group of the diversity that exists within the cluster.



	4. 
	Build upon existing good relations work within the cluster and where possible open new avenues for conversation and dialogue.



	5. 
	Be completed by the end of October 2010. This does not however mean that projects cannot continue beyond the period of funding.



	6. 
	Provide opportunity to measure the impact on awareness within the group in terms of reducing sectarianism and racism and contributing positively to community cohesion and integration.


	
	Projects Should Where Possible

	7. 
	Involve all group members in the planning and participation of events / activities.



	8. 
	Ideally involve engagement and participation with a different ethnic perspective.



	9. 
	Challenge groups to move outside of their comfort zone in terms of reaching out to better understand their views and aspirations of others.



	10. 
	Encourage the participation and engagement of all sections of the community irrespective of gender, age, sexual preference, politics, religion, disability etc.



	11. 
	Encourage the participation of young people from within the community in the project at some level i.e. delivery/beneficiary.



	12. 
	Attempt to build long term sustainable bridges and contacts that can exist beyond the period of funding.




3.44
Interactive Learning
There are three distinct elements to interactive learning required to enable the delivery of Programme 4B. These are:
a)
Interactive Learning: Website

The interactive media element of the programme is designed to maximize learning, facilitate networking and promote the sharing of good practice. The interactive media tool contains information in relation to:

· The Community Integration Programme. 
· Programme partners.
· The demographic profile of the NE region. 

· Mapping report detailing the needs of ethic minority communities in the NE.
· The profile of all participant groups.
· Information in regard to each group’s project.
· Learning material to support the OCN accredited programme.
· Trainer’s manuals to support delivery of the OCN by the mentor/trainer team.
· Community cohesion research / strategies being implemented 

· Community cohesion activities taking place as part of the programme.
· The cross border partners and how they will be involved in programme delivery.
· Support organisations and can assist community integration.
· Events diary that is updated to show all activities relating to the programme. 
· Community Integration Support services available to participant groups.
· Translation and Interpreting services available, through the programme, to support community integration.
This information should be maintained and further developed during the duration of programme 4B i.e. it should be continual updated and revised.
b)
Interactive Learning: Training and Support
To enable participant groups to maximize the use of the interactive learning tool we believe it will be necessary to provide specific training to participant groups on how to use the tool, its forums and its resources.
Based upon there being a minimum of three participants per group there would be a need to offer this training to 180 people. We envisage that:

· Each participant should attend one interactive training session.
· 3 groups (9 people) should participate in each session.
· A minimum of 20 sessions should be offered

· Sessions should be held in IT suites within each council area e.g. groups from the Coleraine area could attend interactive training in an IT suite in the Coleraine Council area.

In addition we believe that groups should be able to access online support for queries they may have in relation to the use of the interactive tool.
There will be a requirement for the leader partner to ensure that the partner who provides technical support liaises with the capacity building partner so that effective, current and reactive learning material is accessible to support the ongoing learning of participants.
C)
Interactive Learning:  Creation of Good Practice Records
During the lifespan of this programme we believe that there will be a considerable amount of good practice occurring that needs to be captured, shared and catalogued.
As a result the consortium appointed should:

· Produce DVD records of the ten good practice projects being completed as part of the programme. These projects should be identified in conjunction with the lead partner

· Visit all participating groups and gather a minimum of six high quality digital images of the group’s project, thereby demonstrating that community integration is being supported across the NE Partnership area. 

· Professionally produce a high quality publication that collates and demonstrates community integration in action and distribute such in conjunction with the NE Partnership

3.45 Area Initiatives
We believe that in order to make a significant impact on the factors that contribute to sectarianism and racism there are a number of initiatives that can be developed at an area level which will enhance the programmes ability to fulfill its objectives. 
(i) Community Integration Action Plans

We believe it would be beneficial to enable local stakeholders to consider how the objectives of the programme and the principles of cohesion, sharing and integration can be advanced at a Council level. As a result the consortium appointed to deliver Programme 4B will be required to produce Community Integration Action Plans for each Council area. 
The plans should be two way in that they should not be about a one way process with minority communities being expected to change or 'fit in' without expectation of change in the majority community. They should promote intercultural understanding and encourage all in the community to work together to accommodate diversity without ignoring challenges/barriers like sectarianism and racism. They should foster interaction between majority and minority cultures and in turn to foster understanding and respect creating the conditions for interaction, equality of opportunity, understanding and respect at local level. 
The Community Integration Action Plans should take full account of local stakeholder perspective and the wider strategic policy context while providing a road map for future actions that may be required to advance Community Integration up to the end of the Peace III period in 2013.
(ii) Enhanced Community Engagement

Discussions across the cluster, particularly with Council Officers and community networks indicates that there is a low level of connectivity between community/voluntary sector organisations e.g. community associations and ethnic minorities. As a result the consortium appointed will be required to provide support to achieve enhanced community engagement between existing community / voluntary organisations
 and ethnic minorities. As a minimum the consortiums would be required to work directly with 6 community/voluntary organisations in the South of the cluster and 12 in the North of the cluster to ensure that their confidence and capacity to engage with ethnic minorities is increased. These organisations should then be promoted as good practice examples of how indigenous and ethnic minorities can engage together. 

The Enhanced Community Engagement process should also result in the production a Community Engagement Toolkit that can be accessed by all community and voluntary groups in the North East to enable them engage with ethnic minorities and increased ethnic minority involvement in their group’s events, activities and management.
(iii) Local Area Projects
Following research conducted during Programme 4A including a review of options with Good Relations Officers and local stakeholders, the consortium appointed to deliver Programme 4B will be required to deliver a range of local area projects. The specific projects for each area are: 
	Council Area
	Local Area Project

	Ballymena
	Review of impact of ethnic minority support and extent of community integration followed by target capacity building as identified through the review


	Larne
	Development of ethnic minority forum
Provision of ethnic minority advocacy and advise



	Coleraine
	Review of impact of ethnic minority support and extent of community integration followed by target capacity building as identified through the review


	Ballymoney
	Review of impact of ethnic minority support and extent of community integration followed by target capacity building as identified through the review


	Moyle
	Review of work already and the provision of development support groups seeking to advance community integration 


	Limavady
	Development of ethnic minority forum
Provision of ethnic minority advocacy and advise




Delivery of all aspects of the area initiatives should be done due consultation with the Good Relations staff based in each Council office to ensure complementarity with Councils' GR Action Plans
3.5
Cross Border
Central to the development of Programme 4B has been the consideration of how best to engage with organisations based in the border counties of the Republic of Ireland.

As part of programme 4B, a detailed cross border methodology has been developed that recognises that:

· Substantial added value can be brought to the programme by involving cross border partners at all levels of the programme.
· Where possible, cross border partners should add additional dimensions to the cultural experience of the programme.
· The programme should build capacity in cross border participant groups so that they can continue to address sectarianism, racism and integration within their own communities.
During the development of the programme contact was established with a partner organization in the Republic of Ireland. Cavan Multi Cultural Forum, provide a network for ethnic minority organisations in County Cavan and their membership includes national groups from a range of nationalities living in the County.
Through a series of meetings and workshops we have established a process by which participant groups from the North East can develop linkages with groups in County Cavan. However if participant groups already have cross border linkages in the border counties of the Republic of Ireland these should also be considered for inclusion in Programme 4B.
The full cross border methodology proposes engagement on five levels:
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Working Group: we believe that it would be beneficial for Cavan Multi Cultural Forum be a member of Programme 4B’s Working Group. They have indicated that they would be interested in contributing to programme delivery.
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Capacity Building: we propose that participant groups in the border counties of the Republic of Ireland have opportunity to participate in the capacity building programme and to gain the OCN Level 2 accredited award in Community Integration.
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Programme Events: we believe it is important that all participating groups from border counties are enabled to participate fully in programme events including conferences and workshops. 
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Participant Projects: we believe it important that the project work undertaken by participant groups in the Republic is recognised, valued and incorporated into the good practice learning of the programme. Additionally we believe it important that participant groups in the North clearly identify how they will engage with groups in the border counties of the Republic of Ireland as part of their capacity building and learning.
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Cluster Wide Projects: cluster wide projects, supported by Programme 4Bb should clearly demonstrate engagement of cross border partners, from the border counties of the Republic of Ireland.

3.6      Sustainability

We believe that the programme has been developed on a basis that offers support to participant groups and areas initiatives so that they can develop and continue their work beyond the lifespan of the programme.
However would not the following points in relation to each element of the programme:

	Programme Element
	Sustainability Notes

	Programme Management
	In all aspects of programme management the lead part should consider abide by environmental sustainability policies. The lead partner should also be seeking to promote self sustainability through the work of each partner, thereby increasing the sustainability of each project and initiative after the programme ends.



	Capacity Building
	A central theme of capacity building work should be the creation of sustainable skills with groups and the creation of projects and initiatives that can be sustained post Peace III.


	Resource Allocation
	Resource allocation should only be granted to cover costs that are required to enable the group’s participation in programme relevant projects. Groups should be encouraged throughout to consider how they can sustain their project beyond programme 4B.



	Interactive Learning
	All aspects of the interactive learning tool should be available beyond December 2010. It would be expected that the resource continued to be hosted until at least the end of Peace III in 2013.


	Area Initiatives
	Like group level projects, area initiatives should be encouraged throughout to consider how they can be sustained beyond programme 4B.  


3.7
Programme Financial Breakdown
Based upon the key programme elements as set above we believe that in order to delivery programme 4B a budget of £485,400 is required. 
The spend, when considering a programme for Ballymena / Larne is estimated as £161,800 and a programme for Coleraine/Ballymoney/Moyle/Limavady is estimated as £323,600.
A breakdown of these costs would be:
	Spend Area
	Spend Type
	Estimate
	Estimate
	Total
	Notes
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4 Outputs, Outcomes and Impacts
4.1 
Outputs

The outputs from Programme 4B should be:

· Working Group developed and meetings held bi-monthly during the programme.
· 60 groups, from across the North East and the border counties of the Republic of Ireland, participating in the programme who have fully committed to the fulfillment of programme objectives.
· 1 Launch event held highlighting the key objectives, outputs and outcomes of the programme.
· Launch of interactive learning tool demonstrating how it will enhance, support and develop learning of participant groups and the wider community.
· 1 Resource Allocation Workshop held so that all participating groups understand fully the resource allocation methodology.
· Assessment reports for assessments made in regard to applications for the resource allocation.
· Verification evidence relating to all claims for the resource allocation.
· 2 Round Table Workshops held during the programme that support networking and that further develop the capacity of groups to address sectarianism and racism and support community integration.
· 60 group level projects delivered within established criteria, embedding learning and practice. 
· Provision of ongoing support to all programme participant groups and area based initiatives so they are best placed to advance the objectives of community integration within their communities. This should include at least one group visit and ongoing telephone / email support
· Support provided on an outreach basis so that support services are accessible in each Council area on a regular basis.
· Provision of translation services so that all participant groups can access translation for documents that are to be used to advance programme objectives

· Provision of interpreting services so that all participant groups can access interpreting services at meetings / events where it is deemed that interpreting will aid the access of ethnic minorities to the programme and thereby assist with the advancement of programme objectives.
· Training sessions held so that each participant group is able to access and fully utilize the interactive learning tool.
· Revisions to interactive learning tool to be made throughout the programme so that the tool remains current, relevant and factual and is central to the overall capacity building that occurs during the programme.
· DVD records of ten good practice projects developed by participating groups forming a lasting record and uploaded and hosted on the groups page within the interactive tool.
· Photographic record of the work that each participating group is doing to develop community cohesion through reducing sectarianism and racism. This will also be uploaded and hosted on the groups page within the interactive tool
· Delivery of the OCN level 2 Community Integration course to 60 participant groups through the provision of 6 mentor/training sessions being provided to each group (i.e. 60*6 sessions).
· Provision of advisory support from mentor/trainer to assist groups with project implementation.
· Portfolio of evidence of learning for a minimum of 3 participants per group i.e. for a minimum of 60*3 (180) participants.
· Participation of mentors in key programme events and conferences

· OCN level 2 Accreditation achieved by a minimum of 180 participants.
· 6 Council level Cohesion Action Plans completed

· Local area projects completed in each Council area as specified by the terms of reference

· 2 Cross Border Events that provide opportunities for NE groups to develop cross border linkages 
· 1 Conference held towards the end of the programme that looks at how Community Integration can be further embedded within participating communities and considers how community integration can be taken forward within a community planning context.
· 1 Celebratory Event held at the end of the programme that will celebrate success and provide opportunity for programme participants to showcase best practice.
· Programme Review conducted to consider the effectiveness of programme delivered by participating groups, service providers and partner agencies with the review being closely tied to the need for evaluation evidence and the Aid for Peace Framework.
· To actively engage in the NE Programmes overarching Action Research Programme and to ensure that performance is measured, monitored and evaluated against the core indictors of the North East PEACE III Partnership. This will involve data collection, evaluation and reporting by September 2009. Link with the Aid for Peace Monitoring and Evaluation Framework is expected.

· Take part in the communication element of the overarching NE Peace III Programme and all associated workshops; supply communication materials to the main communications coordinator and agree to prepare and deliver a Programme 4A Communications Plan.

· Participation in all four elements of the Animation Programme AA 
4.2  
Outcomes in Relation to Programme Objectives
	Objective: Developing a vision and values for community cohesion

	Learning Outcomes

	· Area based cohesion action plans that will inspire vision and embed values

· Agencies challenged to progress a local vision for community cohesion

· Increased awareness that a cohesive community is being developed 

· Public inspire by projects, interactive learning and good practice publications


	Objective: Challenging and changing perceptions

	Learning Outcomes

	· Myths addressed through provision of factual information and data

· Perceptions reshaped through accessing research and learning materials

· Better understanding of the perspectives of people from different ethnic backgrounds

· Better understanding of the perspectives of people from different religious backgrounds
· Increasing number in community see sectarianism, in all it’s forms, as unacceptable

· Increasing number in community see racism, in all it’s forms, as unacceptable


	Objective: Building community confidence

	Learning Outcomes

	· Increased learning opportunities

· Increased capacity of participant groups to develop cohesive, integrated communities

· Skills enhanced through sharing of good practice on line

· Confidence improved due to group to group sharing through on line forums
· Reduced sense of isolation for ethnic minority communities


	Objective: Enabling cohesion, sharing and integration

	Learning Outcomes

	· Understanding of good practice models for cohesion, sharing and integration 

· Increased knowledge of what other groups and what they are doing

· Enhanced relations in communities regardless of religious background

· Enhanced relations in communities regardless of ethnic background

· Enhanced opportunities for cross border partnerships
· Improved knowledge of how to enable integration at a local community level


Appendix A

Mapping Report Data

·       Demographic Profile

Establishing a full demographic profile of the North East has been based upon:

(i) 2001 Census Data – the most recent census took place in 2001. At that time the breakdown of by ethnic grouping was:

	 Ethnic Group
	Ballymena
	Ballymoney
	Coleraine
	Larne
	Limavady
	Moyle
	Total

	White
	58205
	26788
	55814
	30714
	32161
	15882
	219564

	Irish Traveller
	74
	15
	31
	5
	26
	8
	159

	Mixed
	89
	25
	139
	60
	61
	15
	389

	Indian
	38
	16
	84
	12
	6
	7
	163

	Pakistani
	36
	0
	14
	3
	0
	0
	53

	Bangladeshi
	4
	0
	0
	0
	0
	0
	4

	Other Asian
	5
	0
	9
	0
	0
	0
	14

	Black Caribbean
	0
	0
	10
	3
	6
	3
	22

	Black African
	16
	4
	15
	3
	6
	0
	44

	Other Black
	11
	0
	12
	0
	77
	0
	100

	Chinese
	92
	37
	155
	21
	33
	14
	352

	Other Ethnic Group
	39
	4
	31
	10
	45
	3
	132


(ii) Worker Registrations – undoubtedly the most significant change to ethnicity in the years since the 2001 Census has been the increased number of people arriving in Northern Ireland seeking work. Often known as migrants, they have come primarily from a group of countries known as “A8 countries.” These are: Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Slovakia and Slovenia.

All arriving in Northern Ireland for work from A8 nations are required to complete a worker registration form. This has enabled us to identify the numbers from each nation registering for work in each of the Council areas that make up the North East.
	
	2004- 2005
	2005-2006
	2006-2007
	2007-2008
	2007-2008 %

of NI Total
	Total

2004 - 2008

	Ballymena
	285
	570
	605
	480
	6%
	1,940

	Ballymoney
	50
	50
	50
	55
	1%
	205

	Coleraine
	185
	370
	305
	310
	4%
	1,170

	Larne
	5
	40
	25
	35
	1%
	105

	Limavady
	80
	85
	105
	80
	1%
	350

	Moyle
	10
	40
	30
	30
	0%
	110

	Northern Ireland
	5,495
	9,045
	9,270
	7,725
	100%
	31,535


(iii) Desk Research – during the course of Programme 4A a range of other data sources and research were identified and this, combined with consideration of anecdotal comment from stakeholders has enabled the Programme 4A consortium to make what we consider to be an indicative estimate of the ethnic composition of the North East in late 2009. We would strongly advise that this data should not be regarded as anything more than indicative.
	 
	Ballymena
	Ballymoney
	Coleraine
	Larne
	Limavady
	Moyle
	Total
	%

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Polish
	1700
	170
	800
	102
	185
	80
	3037
	44.9

	Czech/Slovakian
	850
	85
	400
	51
	12
	40
	1438
	21.3

	Romanian
	255
	26
	120
	15
	0
	10
	426
	6.3

	Traveller
	200
	20
	40
	20
	0
	50
	330
	4.9

	Chinese
	85
	40
	120
	40
	60
	20
	365
	5.4

	Indian
	60
	30
	60
	30
	24
	15
	219
	3.2

	Sudanese
	40
	22
	40
	22
	0
	12
	136
	2.0

	Ukrainian
	40
	22
	40
	22
	0
	12
	136
	2.0

	Filipino
	35
	15
	50
	15
	60
	15
	190
	2.8

	Pakistani
	35
	15
	35
	10
	0
	10
	105
	1.6

	African
	30
	10
	40
	10
	7
	5
	102
	1.5

	Lithuanian
	26
	3
	16
	2
	12
	2
	61
	0.9

	Portuguese
	25
	10
	25
	70
	6
	5
	141
	2.1

	Others
	20
	10
	20
	10
	12
	5
	77
	1.1

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	3401
	478
	1806
	419
	378
	281
	6763
	 

	
	
	
	
	
	
	
	
	 

	Notes:
	
	
	
	
	
	
	
	 

	* Ballymena figures are based on BIEF report September 2008 with a 15% estimated reduction made against A8 migrant countries due to economic downturn 

	* A8 National estimates are calculate using Ballymena as based figures with figures for all other Council areas calculated using the % national  profile of Worker Registrations for the period 2004-2008

 


Appendix B

Taster Workshops: Participating Groups
Taster Workshops Completed Autumn 2009
· ArtsEkta

· B.E.A.T.

· Ballykeel 1 & 2 Community Association

· Ballymena Inter Agency Ethnic Support Group

· Ballymena Inter Ethnic Forum

· Ballymena Islamic Cultural Centre

· Ballymena Neighbourhood Watch Schemes

· Beyond Skin

· Community Focus Learning

· Dunclug & District Residents Association

· Harryville Partnership

· Polish Saturday School

· Refuge

Ballymoney

· Asian Over 50 Club

· Ballymoney Inter Agency Forum

· BCRC Ethnic Minorities and Migrant Worker's Project

· Carnany Community Association

· Causeway Women's Aid

· Cheers Youth Club

· Cloughmills Community Action Team

· Cloughmills Early Years Playgroup

· Compass Advocacy

· Crafts With Love

· Glebeside Community Association

· Mill Youth Club

· Rasharkin Community Association

· Stepping Stones Cross Community Playgroup

· Ullans
Coleraine

· 15th Derry Scouts

· Autism NI

· Castlerock Community Playgroup

· Churchlands Youth Club

· Coleraine Multi Cultural Forum

· Focus on the Family

· Garvagh Pre-School Playgroup

· Kilcranny House

· Killowen Community Association

· Killowen Parish

· Killowen Primary PTA

· Millburn Community Playgroup

· Millstrand Integrated Primary PTA

· St John's PTA

· Watt Fun Community Playgroup

Larne
· Cairncastle Ulster Scots

· Craighyhill Community


· Larne Community Development Project

· Larne CSP Youth Project


· Larne Elim


· Larne YMCA


· Millbrook Community Association

Limavady
· Glenshane Development Ltd.

· Hands That Talk

· Salvation Army

Moyle

· Ballycastle Church Action

· Jack Horner Playgroup

· The Den

Cross Border
· Cavan Multicultural group

· Home Educators network of Ireland

· icare

· VEC Donegal

Appendix C:

 Resource Allocation Process for Programme 4
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Appendix D: 
Programme Delivery Timeline

We would propose that the programme be delivered on the basis of the timeline that follows so as to maximize delivery by December 2010.



Appendix E

Programme Management Overview



Appendix F:

Accredited Training Programme Framework

Unit title: 

Community and Ethnic Minority: Capacity Building and Sharing Development Programme

OCN Level:             Level 2

Credit value:  
Credits 3

	Learning Outcome
	Assessment Criteria
	Assessment Task
	Assessment Method
	Evidence of Achievement

	At the end of the unit the student will be able to……
	The learner has achieved the learning outcomes because s/he can….
	
	
	

	1.  Understand and define Racism and Sectarianism
	Define clearly how Racism and Sectarianism impacts local communities
	Completed worksheet
	Tutor Observation
	Feedback Sheet

	2.  Understanding how conflict hinders inclusion
	 Demonstrate an awareness of dynamic of conflict and how it hinders inclusion
	Complete worksheet on dynamics of conflict.
	Tutor assessed
	Complete worksheet 1

	3.  Understand the value and responsibility of citizenship
	3.1 Ability to describe what it means to be a citizen

3.2 Ability to describe the role of each citizen in developing integrated communities
	Completed worksheet
	
	Completed worksheet 2

	4.  Understand ‘diversity’ in terms of the developing communtieis of N. Ireland
	4.1. Explain what is meant by the term ‘diversity’. 

4.2. Distinguish between a range of diverse groups. 
	Complete worksheet on what is diversity.


	Tutor assessed
	Complete worksheet 3

	5.   Demonstrate an awareness of diverse groups and practices
	5.1 Describe examples of how groups may differ from one another, for example, religious beliefs and cultural practices. 

5.2. Describe different practices in relation to the above, for example, food, drink, clothes, festivals and relationships. 
	Complete worksheet on how groups may differ from one another.

Complete worksheet relating to different practices of groups in society.


	Tutor assessed


	Complete worksheet 4

	6.  Be able to identify how respecting diversity can help develop integrated communities
	6.1. Describe a range of examples illustrating a lack of tolerance of diverse groups within society. 

6.2. Describe how respecting diversity can help build integrated communities 
	Complete worksheet on importance of respecting diversity.


	Tutor assessed
	Complete worksheet 5

	7.  Recognise the contributions of diverse groups to local communities
	7.1 Explain the advantages of living in a diverse society.


	Complete worksheets on advantages of living in a diverse society.
	Tutor assessed
	Complete worksheet 6

	8.  Understand some of the ways ethnic minority can be supported to integrate into Northern Ireland society
	Describe living and working patterns of ethnic minority groups in Northern Ireland and how communities can help ethnic minorities to integrate
	Discussion
	Tutor Observation
	Tutor Feedback

	9.  Understand the role of mediation in developing cohesive communities
	9.1  Describe principles of mediation can be used to address blockages to community cohesion 
	Complete work sheet on negotiation/mediation/

arbitration and litigation.
	Tutor assessed
	Complete worksheet 7
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� 60 possible participant groups have been identified by Programme 4a


� Based upon programme 4a research it would be expected that translation and interpreting services may be required for Polish, Slovak and Romanian residents.


� OFMDFM


� DCCRP


� To date 55 groups from the NE and border counties of the Republic of Ireland have confirmed their interest in the programme and identified a project that could be delivered as part of the programme


� Based upon programme 4a research it would be expected that translation and interpreting services may be required for Polish, Slovak and Romanian residents.


� Maximum resource allocation fund will be £120,000.


� These organisations should be additional to the 60 who are participating in the accredited programme.
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